TTLO

TAKE THE LIMITS OFF

THE STRATEGIC IMPERATIVE FOR
LEADERSHIP DEVELOPMENT TRAINING

Preparing Leaders to Scale Trust, Influence, and Performance




Why Today’s Teams Break Under Pressure @

Managers
overseeing

double the span
of control

Rapid flattening of
organizational
hierarchies

Leaders pushed
into roles with little
or no leadership
training

=

The “accidental
leader” dilemma

Remote work,

ﬁ
transformation —

digital

all leadership
problems in
disguise




The False Economy of Cutting Training First

In cost-cutting cycles, leadership development is

wrongly seen as expendable

This decision backfires—creating fragile teams, weak

succession, and disengagement

Result: Burnout, conflict, and lost institutional

B Team Development
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Trained Leaders Build Stronger, Safer, More Productive
Organizations

218% higher income per employee (ATD)
65% improvement in conflict resolution (CCL)

59% increase in trust-based decision-making

(McKinsey)

21% rise in team performance post-manager

development (HBR)
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The Training Gap Is a Strategy Gap @

Overwhelmed Manager

Struggling to juggle multiple tasks at once.
Stressed and chaotic, unable to delegate effectively.
Lacking confidence, leading to frustration and burnout.

Disconnected from team needs, resulting in

disengagement.

Reacting to problems instead of proactively solving them.

Confident Team Leader

Focused and composed, able to manage priorities efficiently.
Delegates tasks effectively, trusting the team.
Leads with confidence, fostering trust and motivation.

Engages with the team, creating a collaborative

environment.

Proactively addresses challenges, driving team success.



From Chaos to Competence

BEFORE

AFTER

S G ¥ L

Command/control managers

Siloed team dysfunction

Emotional immaturity

Confusion, passive execution

Influential, coaching-oriented
leaders
Cross-functional alignment

High EQ, resilient leaders

Clarity, accountability, and speed




The No Limits Leadership Development Experience

Modular learning by leadership tier (Emerging | Manager |
Executives

Director | Executive)

Each module = real-world simulation + skill deployment

- , : Director
Facilitated by Mel Parker or TTLO faculty (virtual, hybrid, or

live)
Capstone: Leaders craft personal operating systems + team Manager
charter templates
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Mel Parker PCC, CPC, MP-ELI

© President and CEO @ Corporate Board Director
© Executive Coach @ Public Speaker @ | eadership Development

© Servant Leader @ Culture Whisperer @ Take The Limits Off

Austin, Texas, United States.Contact Info

United States Military
19,750 Followers 500+ connections W Academy at West Point



MEL PARKER PCC, CPC, MP-ELI @
LEADERSHIP FORGED IN BOARDROOMS AND BATTLEFIELDS

Leadership Credentials Board-Level Influence
g@ Top-Tier Executive Coach & Global Keynote Speaker Corporate Board Member

ICF-Certified (PCC, CPC, MP-ELI) | Trusted advisor to Fortune 500 leaders, founders, O V2X (NYSE: VVX)
1
1

and board members worldwide.

C') Coinstar (Apollo Global Company)
1

a8 Global Executive Leadership : Team Red, White & Blue

i) O

Former CEO, President, and SVP with $5B+ P&L responsibility across North
America, EMEA, South America, India, and Southeast Asia.

Industry Range & Impact

Expertise spans IT, Financial Services, Healthcare, Manufacturing, Government, Energy, Entertainment, Logistics, Food & Beverage, And

Retail. Coaching and executive alignment experience at all leadership tiers — from VP to CEO.

@) Elite Military Foundation

West Point Honors Graduate | U.S. Army Ranger & Airborne School | Combat Veteran, 82nd Airborne Division

Corporate Leadership Track Record

Over 30 years with PepsiCo, Staples, Newell Rubbermaid, Dell Technologies, and Brinks — delivering sustainable growth and cultural transformation.




FROM AIRBORNE RANGER TO CEO - A FIELD-TESTED FRAMEWORK FOR LEADING @
WITH POWER, PURPOSE, AND PRINCIPLE.

/ Global Entertainment Company\

The Parker Principles is more than a
book - it's a force multiplier for any
leader serious about impact.

This essential leadership framework
delivers actionable principles for
professionals at every stage of their
journey - from high-potential emerging
leaders to seasoned executives
navigating complexity.

\amazon /
N/

THE

PARKER

\ PRINCIPLES 7
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RBORNE RANGER TO CEO

l MEL PARKER

These are the commitments every
leader must own to multiply their
leadership impact and legacy

1. Commit to Lifelong Learning

2. Build Trust Through Authenticity

3. Lead with Courage - Dare to Fail

4. Prioritize Relationships Over Transactions
5. Master the Art of Listening

6. Own Your Power - No Excuses

=

Practice Relentless Humility

8. Lead with Conviction - Believe in Something

©

Strengthen Body, Mind, and Presence

10. Be a Beacon of Enthusiasm and Optimism

4 \

The concepts and thought processes
in this book exceed any leadership
book I've read before.

- CBRE Executive Leader

PETER F. DRUCKER
The

Essential
Drucker

> Audio Edi
$0.00 with Trial

47.
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“In my life, the single greatest barrier to living without limits has been fear. Every time—and | mean every single

time—I've experienced a breakthrough, it's because | stood face to face, eye to eye, nose to nose with a fear that
once felt bigger than me..and had just enough courage to push through.”

— Mel Parker, PCC, CPC

The Parker Principles ™

< - ORGANIZATIONS (.& CERTIFICATIONS AND ACCREDITATIONS
£ E] . . EJ., . . .
© Public Board Director (NACD) © Top 1% Global Executive Coach - +6,000 paid coaching hours
© Executive Leadership Council © International Coaching Federation Accreditation — PCC
© National Black MBA Association © |IPEC Certification— CPC (Certified Professional Coach)
0 DNl Sy ClelaEs g EeeE © |PEC Certification — MP-ELI (Master Practitioner)

© Team Red White and Blue — Veterans © National Speakers Association — Professional

PUBLICATIONS & AWARDS

© .y : )
CKGSB - China School of Business © Best Selling Author of “The Parker Principles: 10 Leadership

Shanghai, China
© SKOLKOVO - Moscow School of

Management - Moscow, Russia

< 'ﬁ) EXECUTIVE EDUCATION

Force Multipliers”
© LinkedIn “ Top Leadership Voice "and “Top Executive

Coaching Voice” Designation and Badge Earned
© India School of Business - Hyderabad,

India

© Named One of The Top 20 Coaches in Austin - #6

_ _ © Featured in Black Enterprise, Vetrepreneur Magazines
-9 (B, CEmpiE SEEmeREaee:] © Top 100 Most Influential Blacks in Corporate America
Engineering U.S. Military Academy,

West Point, NY

All coaching language, frameworks, and methodologies in this presentation are original IP owned by Mel Parker and Take The Limits Off




TTLO Training Modules Snhapshot

=

Leading Through Conflict

Building Psychological Safety in Real
Time

32

High EQ Influence

Coaching Up, Down, and Across

N
Command to Coach
Rewriting the Leadership Operating
System
J \-
p
@

Trust as a Strategy
What the Best Leaders Do Differently

¢

Presence & Persuasion

Speaking with Executive Gravity




TTLO

TAKE THE LIMITS OFF

In Times Of Turbulence, It's Not The

When Chaos, Volatility & Uncertainty Biggest Or Fastest Companies That

Rises, Leadership Is The Ultimate
Competitive Advantage

Win. It's The Ones With The Strongest,
Most Adaptable Leaders.

Leadership Is Not A Cost. It's Your Most Valuable Asset.

Mel Parker 30 Minute Calendar Link

Mel Parker -
www.takethelimitsoff.com
30 Minute Calendar Link

O} a0 .

i ><  mel.parker@takethelimitsoff.com

- l.ll
@) hifi | & www.takethelimitsoff.com
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Lef's Chat Vizif Website
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FEATURED CLIENTS(1)
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FEATURED CLIENTS(2)

Healthcare and

Pharmaceuticals
\

4 - I
7 MC I
Empowering Healthcare

4 SmithNephew\

Sports
& Athletics

Retail & E-Commerce
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Chemicals and Environmental
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Electrical & Energy Management
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\ Powering Business Worldwide /

Entertainment

and Media
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FEATURED CLIENTS(3)

Aerospace

& Defense

Food & Beverage

/I* Constellation Brands

Legal Services

/" COVINGTON
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” Katten
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Commercial Real
Estate & Services

" CBRE
4 & sTRUCTURETONE )

Higher Education
/ UNIVERSITY p
UFFGRIDA |

Agriculture & Industrial Machinery
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Transportation
& Logistics

” IIBRINKS

JetBlue

Government Services




CLIENT VOICE - WHAT THEY SAY @

You left us inspired. FO RT u N E _ Best coach I've had.
— Dell Career-transforming. McKinsey — McKinsey Exec
— Fortune 30 Consumer Exec & Company
Changed how | lead. Connected with everyone A true conference highlight
(- L |®) ] Morgan /
tnte — Intel St |. — Morgan Stanley UNIVERSITY Uni i of Elorid
antey UF|FLORIDA — University of Florida
Simple. Elegant. Impactful Elevates you with purpose
JetBlue — JetBlue Airways F 0 RT U N E — Fortune 30 Tech Exec




WHEN LEADERSHIP TRANSFORMATION GETS PERSONAL

4 A

Mel has the unique ability to authentically connect
with an audience and weave his amazing personal
and professional experiences into a compelling and
impactful presentation.

| worked with Mel when he was the keynote speaker
at a LEO Pharma leadership offsite at West Point,
NY. Not only did Mel take the time prior to the
session to understand our unique business
challenges, but he also created a custom keynote
presentation that was the motivational spark for the
three days that followed.

| would recommend Mel to any organization that's
looking for a partner to bring energy and practical
business insights to their leadership development
programs.

-John Tomasello

Qead of HR and Communications LEO Pharma Inc. /

Mel Parker is one of the most well-rounded
keynote speakers that | have ever had the
privilege of working with. Mel’s personal
background, military accomplishments, and
corporate leadership experience allows him to
connect with a wide array of individuals .

Mel took the time to understand the theme of
our conference and customized his material to
get the most impact for the audience.

Mel left an indelible impact on the audience
from the “neck up” and from the “neck down.” |
look forward to working with Mel on future
opportunities.

-Joe McClain

kDirector Supplier Diversity Eaton

Mel Participated in our annual executive training

as our keynote speaker.

Not only did Mel take the time to really get to
know our team, our objectives and desired
outcomes, he truly made it a point to connect
with us.

His presentation was not only engaging, but it
was also meaningful, personal and incredibly
authentic.

Our entire team walked away feeling energized .

Leadership was epitomized through his
storytelling that evening and we are incredibly
grateful to have met Mel!

-Natasha Soobramanie

\ Manager Organizational Development Insight

%




ENERGY THAT MOVES THE ROOM. CONTENT THAT MOVES THE MISSION

Mel, | can already feel the energy
after the keynote, thank you for
coming and sharing your wisdom.

My phone was blowing up with
lessons and accolades from the
session! Thank you for an amazing
session. You left us inspired and
energetic

-Gerri Tunnell
SVP Global Marketing

K Dell Technologies

-

Mel came to speak at one of our
annual JetBlue conferences, and he
was absolutely fantastic.

Mel has an energy that is
contagious, and he kept the
audience 100% engaged.

Mel’s story is inspiring, and his
leadership principles are simple and
elegant which makes it easy for the
audience to connect.

He also injects humor and fun into
the session. We are already getting
requests for Mel to come back to
future conferences!

-Margo Heller

General Manager Values Relations

\ JetBlue Airways

%

| had the privilege of working
with Mel on a keynote address
to kick-off a senior manager
onsite. His genuine interestin
the uniqueness of our
organization came through
from the very beginning.

Come game day, Mel was
vibrant - his energy and
enthusiasm were incredibly
infectious. His ability to
connect with a diverse audience
though anecdotes and humor is
remarkable.

-Michelle Morrow

COO - Investment Management

\ Compliance Morgan Stanley

%

| had the pleasure of engaging
Mel as the opening conference
keynote speaker for the CBRE
(AANG) National Conference. Mel
delivered above and beyond.

Immediately, Mel established a
connection and credibility with
the audience by being authentic
and vulnerable by showing the
audience who he is as a person
and sharing his journey.

His keynote message carried on
throughout the remainder of the
conference...

-LaToya Everett, MBA

Experienced Risk Management

\ Professional CBRE

©
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